	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	[name of organ of state]
G1: Approval of the infrastructure plan
(Version 1: July 2016)


	Name of portfolio of projects and packages covered by the infrastructure plan:      
Period covered by the infrastructure plan:      
Brief overview of portfolio of projects and packages covered by the infrastructure plan:
     

	The end of stage deliverable for Stage 1 (Infrastructure planning) at gate G1 is an infrastructure plan which identifies and prioritises projects and packages against a forecasted budget over a period of at least five years
The requirements of the National Treasury Standard for Infrastructure Procurement and Delivery Management at gate G1 are as follows:
4.1.3.1 The infrastructure plan for a portfolio of projects or packages which require implementation shall cover a period of not less than five years. Such a plan shall be:

a)       described by the high-level scope of work for each project, the proposed time schedule, the estimated total project cost and annual budget requirement, the geographical location, any known encumbrances and estimated timeframes for removing these encumbrances; and 

b)       aligned with all prescribed planning, budgeting, monitoring and reporting requirements.

NOTE: 

· Stage 1 is complete when the deliverable has been approved by the person or persons designated in the SCM policy (see 4.1.1.2)

· The level of detail contained in this end of stage deliverable needs to be sufficient to enable informed decisions to be made to proceed to the next stage (see 4.1.1.3).
· The infrastructure plan needs to be reviewed and updated at least once a year.

	Title of infrastructure plan:

Version:      
Date:      
Date of previously approved infrastructure plan for a similar portfolio of projects and packages:       
Attach the infrastructure plan to this form

	Approval of infrastructure plan recommended by:

[name of person]

[Designation]                                Signature:                                                   Date:

	Infrastructure plan approved by:
[name of designated person – see SCM policy]

[Designation]                                Signature:                                                   Date:
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